
Board of Directors Board Meeting Minutes 
Tuesday, April 30, 2019 at 5:30 PM 

Project BRAVO, Inc., 2000 Texas Ave., El Paso, TX 79901 

BOARD MEMBERS 

Public P/A/PY Low Income Rep. P/A/PY Private P/A/PY 
Gabriella M. Reed P Marla Jo St. Leon P Fernando Fernandez P 
Judge Nina Serna P Sylvia Carreon P Elke Cumming P 
Xochitl Rodriguez P Laurencio Bosquez P Jacqueline Salais A 

Commissioner David Stout P Alfonso López-Vasquez P Omar Rodriguez A 
P= Present, A=Absent, PY=Proxy 

STAFF 

Laura Ponce, Executive Director Martin Dominguez, Chief Financial Officer 
Mona Manglona, Executive Assistant Mike Martinez, WAP Manager 
Marisela Perez, Community Services Manager 

GUESTS 

Alberto Halpern 
Delia Rodriguez 

PROCEEDINGS 

I. Call to Order – The meeting was called to order at 5:30 PM by Ms. Cumming, Board Chair.

II. Certification of Quorum – Quorum was certified by Ms. Manglona, Executive Assistant.

III. Public Comment – There was no public comment.

IV. Consent Agenda: A motion was made by Mr. López-Vasquez to approve the Consent Agenda which was
comprised of the following: March 19, 2019 Board Meeting Minutes, March 2019 Community Services Report,
March 2019 Patient Assistance Program Report, March 2019 Adult Basic Education Report, March 2019
Weatherization Program Report, March 2019 Housing Services Report, and the March 2019 Human Resource
Report. The motion was seconded by Ms. Carreon. The motion passed unanimously.

V. Committee Reports

a. Executive Committee: Ms. Ponce went over the Contract Activity Report, Program Monitoring Status Report,
Board Roster & Vacancies Report, Organizational Standards Report, and Executive Director’s Report. Ms. Ponce
reported on Amendment 4 of the FY 2018 CSBG contract which extends the contract date from March 31st to May
31st, 2019. Ms. Ponce reported on the CSBG Discretionary Contract which increases the per client cap on funding
towards training support for Transitioning Out of Poverty clients. Ms. Ponce reported on Amendment 1 for the FY
2019 CEAP contract that added clarifying language related to new processes that require alien status verification
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and access to the SAVE database for nonprofits. In late March, upon receiving notification of the update, staff 
were trained, procedures were updated, and processes were implemented. Ms. Ponce stated that on April 12th all 
Project BRAVO centers were in compliance for clients that receive services for CEAP or LIHEAP grants. Ms. Ponce 
clarified that the changes in policy no longer requires us to store copies of sensitive client documents. Ms. Ponce 
provided the Monitoring report, informing the board that as of April 29th TDHCA monitors have been onsite for 
the CSBG Discretionary monitoring. Ms. Ponce informed the board that the CDBG 44th Year contract is also being 
monitored by the City for the First Time Homebuyers Program. Ms. Ponce reported that Texas Mutual Payroll 
Audit will be conducting their monitoring in the following week. Ms. Ponce informed the board to review the 
board roster and report any areas that require revision. Ms. Ponce provided the Organizational Standards report. 
Ms. Ponce provided her Executive Director report. Ms. Ponce informed the board that we are currently seeking 
more clients for Utility Assistance and that we have been posting on our website and social media informing the 
public of the program availability. Mr. López-Vasquez inquired if we utilize radio and television programs to 
advertise our services, Ms. Ponce informed the board that we have used those media avenues in the past. 
Commissioner Stout inquired if any flyers were available, Ms. Ponce informed the board that flyers will be sent to 
the board via email. Ms. Ponce reported that we are in the process of setting timelines for our Fiscal Audit and 
that we expect to have our auditors in-house by late May or early June and that the auditors may contact board 
members. Ms. Ponce provided an update on the procurement process for Case Management Software, stating 
that we received seven letters of interest and that a vendor recommendation will be provided by the next board 
meeting. Ms. Cumming inquired on the status of the hiring for the CPO position, Ms. Ponce informed the board 
that the application process has closed and they are now reviewing applications. No action was taken. 

b. Finance Committee: Mr. Bosquez informed the board that the Finance Committee met and reviewed the February
and March Finance Reports and highlighted that the 2018 CEAP and LIHEAP contracts have been fully completed.
The board commended Mr. Martinez and Ms. Perez on the completion of the contracts. Mr. Bosquez
recommended that the February 2019 and March 2019 Finance Reports be accepted. Mr. Bosquez made a motion
to accept the February 2019 and March 2019 Finance Reports; Judge Serna seconded the motion. The motion
passed unanimously.

VII. New Business

a. Annual Review of Executive Director’s Compensation: Ms. Ponce informed the board that per our Organizational
Standards, the annual review of the Executive Director’s compensation by the board is required to ensure that the
Executive Director’s salary is in line with the market. Ms. Ponce presented on the dataset of Executive Directors’
salaries in other nonprofit organizations in the area based on their Form 990s. Ms. Cumming reported that the
Executive Committee reviewed the salary comparison and that there were no major concerns. Ms. Reed made a
motion to approve the review of the Executive Director’s Compensation; Mr. Bosquez seconded the motion. The
motion passed unanimously.

b. Review and Approve Direct Deposit policy for Human Resources Manual: Ms. Ponce informed the board of Project 
BRAVO’s decision to implement the direct deposit policy for employees. Ms. Ponce informed the board that issues
such as delayed mail due to extreme weather, instances where checks are delivered late, or when the pay date falls
on a holiday, we can ensure that all employees receive their checks on time with direct deposit. Ms. Ponce informed 
the board that employees will also be able to retrieve their pay stubs online and will have access to it at any time
and for employees with limited access to a computer, supervisors will be able to print their pay stubs upon request.
Ms. Cumming inquired if any employees expressed concern over the policy, Ms. Ponce informed the board that
employees were informed of the policy two months before and were given information on banks that do not charge 
fees. Ms. Cumming confirmed that the Executive Committee reviewed the policy and the only concern was access
to a computer in which Ms. Ponce assured that supervisors will assist employees who request their paystubs. Ms.
Reed identified a mistype in the policy on the word ‘designate’ which should state ‘designated.’ Ms. Reed made a
motion to approve the Direct Deposit policy for Human Resources Manual with the change of the word
‘Designate’ to ‘Designated’; Judge Serna seconded the motion. The motion passed unanimously.
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c. Discuss Upcoming Conferences for Board Members: Ms. Ponce informed the board of upcoming conferences in
which board members can attend, listing the CAPLAW Conference, UnidosUS National Convention, WIPFLI, and the
National CAP Annual Conference. Mr. Fernandez inquired the dates of the conferences and Ms. Cumming
requested that descriptions to the conferences be provided. Ms. Ponce informed the board that dates and details
on all the conferences listed will be emailed to members of the board. No action was taken.

d. Update on Competitive Procurement for Case Management Software: Ms. Ponce reiterated her statements from
her Executive Director’s Report, noting that we are in the process of the procurement for Case Management
Software and that a recommendation will be given to the board by the next board meeting. No action was taken.

VIII. Old Business

a. Update on Offsite Board Meeting Locations: Ms. Ponce informed the board that the next meeting will be located
at our Westside Office which is situated at Canutillo Elementary School. Ms. Ponce reported that the public and
community leaders have been invited to attend the meeting and the protocol for public comment has been made
available to the public. Ms. Ponce reported that offsite meeting locations for July-August will be provided at the
next meeting. Ms. Cumming emphasized that the next meetings will be offsite and to make note of the locations
and correspondence regarding the meetings. No action was taken.

IX. Adjourn to Executive Session:

This meeting is to be closed to review and discuss personnel matters under Tex. Gov’t Code 551.074. Should any
final action, decision, or vote be required in the opinion of the Board of Directors with regard to any matter
considered in such closed meeting, then the Board may take action, decision, or vote on a matter posted for closed
meeting when it reconvenes in open session.

There was no Executive Session.

X. Community Updates: Ms. Reed informed the board that on May 11th, 2019, Adult Protective Services will be
hosting Purple Day at Bassett Place where free legal services will be provided such as living wills. Mr. López-
Vasquez informed the board of the new migrant facility, fully operational, and that now houses 200-500 migrants.
Mr. López-Vasquez invited members of the board to visit the facility and encouraged them to volunteer or assist
the facility’s efforts to help the migrants. Mr. López-Vasquez emphasized that fluent Spanish speaking volunteers
are critically needed to help with the processes in the facility such as travel. Ms. Ponce provided an update on the
success of the Immigration Summit. Mr. Bosquez emphasized the success and educational impact of the summit.
Mr. López-Vasquez expressed the lack in a Call to Action and that more efforts towards a “Where do we go from
here?” would have been beneficial. No action was taken.

XI. Confirm Next Meeting Date/Time: The meeting was confirmed for May 21, 2019 at 5:30 PM at 7000 5th St.,
Canutillo, TX 79835.

XII. Adjournment: Ms. Carreon made a motion to adjourn the meeting, Ms. Cumming seconded the motion. The
motion passed unanimously and the meeting was adjourned at 6:18 PM.
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