
 
 

 

Board of Directors Board Meeting Minutes 
Tuesday, August 20, 2019 at 5:30 PM 

EPCC Transmountain Campus 
9570 Gateway N. Blvd., El Paso, TX 79924 

BOARD MEMBERS 

Public P/A/PY Low Income Rep. P/A/PY Private P/A/PY 
Gabriella M. Reed P Marla Jo St. Leon P Fernando Fernandez P 
Judge Nina Serna P Sylvia Carreon A Elke Cumming P 
Xochitl Rodriguez P Laurencio Bosquez P Jacqueline Salais A 

Commissioner David Stout P Alfonso López-Vasquez P Omar Rodriguez A 
P= Present, A=Absent, PY=Proxy 

STAFF 
 

Laura Ponce, Executive Director Martin Dominguez, Chief Financial Officer 
Mona Manglona, Executive Assistant Mike Martinez, WAP Manager 
Marisela Perez, Community Services Manager Martha Hernandez, HR Specialist 

 

GUESTS 

Phillip Strickler, Strickler & Prieto LLP 
Raul Campos, EPCC Campus Security 

Carlos A. Martinez, Office of Commissioner Stout 
Delia Rodriguez 

 
PROCEEDINGS 

 
I. Call to Order – The meeting was called to order at 5:34 PM by Ms. Cumming, Board Chair. 

 
Ms. Cumming requested a moment of silence in honor of the recent mass shooting in El Paso. Ms. Cumming 
expressed that Project BRAVO has joined the efforts to assist the victims and their families in partnership with the 
Victims Assistance program. No action was taken. 

 
II. Certification of Quorum – Quorum was certified by Ms. Manglona, Executive Assistant. 
 
III. Public Comment – There was no public comment.  
 
IV. Presentation: Presentation of the 2018 Financial & Compliance Audit for El Paso CAP, Project BRAVO by Phillip 

Strickler, Managing Partner, Strickler & Prieto LLP. Mr. Strickler provided an overview of the highlights of the 
Financial & Compliance Audit stating that Project BRAVO’s controls are solid and that there were no findings. Ms. 
Ponce informed the board that the Finance Committee previously met with Strickler & Prieto, LLP where they 
reviewed the audit in detail. Mr. Strickler inquired if there were any questions from the board, there were none. 
Ms. Ponce commended Mr. Dominguez and his staff for a job well done in preparing and finalizing the audit and 
for him and his team’s diligent work. A motion was made by Mr. Bosquez to approve the 2018 Financial & 
Compliance Audit for El Paso CAP, Project BRAVO as presented, Judge Serna seconded the motion. The motion 
passed unanimously.  
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V. Consent Agenda: A motion was made by Commissioner Stout to approve the Consent Agenda which was
comprised of the following: July 30, 2019 Board Meeting Minutes, July 2019 Community Services Report, July
2019 Patient Assistance Program Report, July 2019 Adult Basic Education Report, July 2019 Weatherization
Program Report, July 2019 Housing Services Report, and the July 2019 Human Resource Report. The motion was
seconded by Ms. Reed. The motion passed unanimously.

VI. Committee Reports

a. Executive Committee: Ms. Ponce went over the Contract Activity Report, Program Monitoring Status Report,
Board Roster & Vacancies Report, Organizational Standards Report, and Executive Director’s Report. Ms. Ponce
presented the Contract Activity Report, informing the board that there was no contract activity. Ms. Ponce
reported Project BRAVO received notice of an upcoming file review for our Glenwood property on September 16,
2019 and that we are in the process of preparing all the necessary documents requested. Ms. Ponce instructed
the board to review the board roster and ensure that their information is accurate, Ms. Ponce reminded the board
that members may have up to four absences before they are automatically withdrawn from the board. Ms. Ponce
reported on the Organizational Standards Report that will be completed at the board meeting. Ms. Ponce gave
her Executive Director’s Report, informing the board that the Chief Program Officer position has been filled by
Jose Santos and that we expect his professional experience to be a great asset to Project BRAVO’s work and that
his joining the team will promote synergy and help us improve our program outcomes. Ms. Ponce informed the
board that his expected start date is on August 25, 2019. Ms. Ponce informed the board of upcoming deadlines
for TDHCA related reports which include the Community Services Block Grant (CSBG) Budget submission,
Community Action Program (CAP) Plan, and the Organizational Standards submission. Ms. Ponce informed the
board that we are in the process of planning and preparing for updates to our policies, employee handbook, and
other Human Resources-related documents as we review our risk assessment. Ms. Ponce reported that in
response to the recent shooting in El Paso, we have prepared a staff training to cover Active Shooter training by
Texas Tech Police and trauma informed care which will be offered in English and Spanish by the University of Texas 
at El Paso’s Counseling and Psychology Department. Ms. Ponce reported on her recent Texas Association of
Community Action Agencies (TACAA) Quarterly Meeting which provided further insight to the CEAP De-obligation
policies by TDHCA. Ms. Ponce informed the board that a representative from TDHCA attended the meeting and
reported that approximately 80 percent of agencies in Texas have triggered de-obligation and the reasoning
behind TDHCA’s emphasis on the 70 percent expenditure threshold is due to the changes in interpretation of the
federal statute regarding CEAP funds. No action was taken.

b. Finance Committee: Mr. Bosquez informed the board that the Finance Committee met to review the June and
July 2019 Finance Reports, reporting that there has been an increase in direct services production and that efforts
are being made to meet the 80 percent threshold for CSBG. Mr. Bosquez reported that more outreach has been
conducted in addition to the hiring of an additional case manager to increase production. Mr. Bosquez reported
that the DOE 2018 grant has been completed and that 32 percent of the LIHEAP grant has been spent as of July
2019. Mr. Bosquez reported that an additional employee has been hired in the WAP department to increase
production. Ms. Reed made a motion to accept the June and July 2019 Finance Reports. Ms. St. Leon seconded
the motion. The motion passed unanimously.

VII. New Business

a. Update on Project BRAVO Efforts to Support the Victims of the August 3rd Shooting: Ms. Ponce informed the
board that Project BRAVO had been actively involved in working with community partners to assist victims and
their families that qualify for our programs and services. Ms. Ponce informed the board that we have since
partnered with the Victims Assistance Center where we have made direct contact with the FBI who now have
copies of our program application to disseminate to victims and their families who qualify for our programs. Ms.
Ponce reported that we have met with the El Paso Community Foundation to discuss a potential contract to assist
in the administration of services through the Victims’ Fund as Project BRAVO has the experience of case



 
 
 

 

management and direct client services. Ms. Reed inquired on the role Project BRAVO will have if they work with 
the Community Foundation, Ms. Ponce responded that if there is a contract, Project BRAVO would be administer 
the services and the Community Foundation would be the Fiscal Agent in which the funds derive from. Ms. Reed 
inquired if any Project BRAVO employees or their families were directly impacted by the shooting, Ms. Ponce 
informed the board that there were no Project BRAVO employees or family members directly impacted. Ms. 
Rodriguez inquired if the services for the victims provided by Project BRAVO would only be provided to direct 
victims, Ms. Ponce informed the board that currently the victim assistance funds can only be expensed to provide 
assistance to U.S. citizens who are Texas residents. Mr. López-Vasquez inquired about the proposed $20,000 that 
was suggested to be donated to the Victims’ Fund and that there be board action to determine the use of those 
funds. Ms. Cumming reiterated the discussion by the Executive Committee that the funds would not be directly 
donated and instead, they will be set aside for when a more streamlined process of how those funds would be 
used to help the victims is identified. Mr. Dominguez informed the board that the Open Meetings Act disallows 
additional agenda items under new business as it is required that the public be made aware of new items 72 hours 
before board action is taken. Ms. Ponce informed the board that it is Project BRAVO’s interest to be connect 
families to resources and that we will add the discussion of donation to the victims fund to the next board meeting 
agenda in September 2019. No action was taken. 
 

b. Report of Project BRAVO’s 2019 Risk Assessment: Ms. Ponce reported to the board the 2019 Risk Assessment 
report that was comprised of the organization-wide risk assessment report, a listing of the elements covered in the 
risk assessment process, and next steps to improve and implement risk assessment policies and procedures. No 
action was taken. 

 
c. Update on Strategic Plan: Ms. Ponce provided an update on Project BRAVO’s strategic plan goals. Board members 

were provided materials that presented the progress on all strategic plan goals. Ms. Ponce informed the board that 
we are in the process of finalizing procurement documents for a Strategic Planning Consultant. No action was 
taken. 

 
d. Fundraising Committee Updates: Ms. Ponce informed the board that the Fundraising Committee had a series of 

meetings at the beginning of the year and that there is a need to elect a Fundraising Committee chair. Ms. Ponce 
informed the board that the election of a chair will be on their next agenda item. No action was taken. 

 
VIII. Old Business 

 
a. Review and approve the 2020 Community Services Block Grant (CSBG) Budget: Ms. Ponce presented the 2020 

CSBG Budget to the board providing an overview of each section of the budget and inquiring if there were any 
questions from the board. A motion was made by Ms. Reed to approve the 2020 Community Services Block 
Grant. Mr. Bosquez seconded the motion. The motion passed unanimously. 
 

b. Update on Chief Program Officer Hiring: Ms. Ponce reiterated to the board that the Chief Program Officer position 
has been filled by Mr. Santos and that his start date will be on August 25, 2019. Ms. Reed inquired what his recent 
work experience included, Ms. Ponce reported that he has worked in healthcare and was recently a professor at 
Parks University. No action was taken. 

 
c. Update on Paint-A-Thon: Ms. Ponce made a call for volunteers from the board to assist in home assessments for 

the 2019 33rd Annual Paint-A-Thon. Ms. Manglona reported that we have received approximately 45 applications 
and that 22 applications qualified for services. Ms. Manglona informed the board that she will send out home 
assignments for volunteers to assess by the end of the week. Ms. Reed, Ms. St. Leon, Ms. Cumming, and Judge 
Serna volunteered to conduct home assessments. No action was taken. 

 
 

 



 
 
 

 

IX.  Adjourn to Executive Session:  
 
This meeting is to be closed to review and discuss personnel matters under Tex. Gov’t Code 551.074. Should any 
final action, decision, or vote be required in the opinion of the Board of Directors with regard to any matter 
considered in such closed meeting, then the Board may take action, decision, or vote on a matter posted for closed 
meeting when it reconvenes in open session.  
 
There was no Executive Session. 

 
X. Community Updates 
 
a. UnidosUS Conference Recap: Ms. Cumming and Ms. Rodriguez provided a recap of the UnidosUS Conference they 

attended in San Diego, CA. Ms. Cumming highlighted key topics in the conference such as the movement to 
professionalize housing counselors, resources for housing counseling certification, and the support received by 
Latinx leaders from across the nation regarding the El Paso shooting that occurred at the same time as the 
conference. Ms. Rodriguez reiterated the support received from the UnidosUS community. 
 
Ms. Reed informed the board that the El Paso Bar Association will be offering community training on topics such 
as legal assistance, guardianship, wills, and other legal procedures to assist victims, family members, and those 
impacted by the recent shooting in El Paso. Ms. Reed updated the board on the County’s efforts to assist the 
community on issues that affect those impacted by the shooting. Commissioner Stout reiterated the County’s 
efforts to work on funding and preparing for the potential impact on taxpayers due to the aftermath of the 
shooting. Ms. Reed and Commissioner Stout reported that the County hired additional medical examiners and 
worked closely with the doctors and hospitals to ensure that those affected receive the medical assistance they 
require. Mr. López-Vasquez updated the board on his work and the recent changes at the migrant shelter. No 
action was taken. 

 
XI. Confirm Next Meeting Date/Time: The meeting was confirmed for September 24, 2019 at 5:30 PM at 2000 Texas 

Ave., El Paso, TX 79901. 
 
XII. Adjournment: Mr. Fernandez made a motion to adjourn the meeting, Judge Serna seconded the motion. The 

motion passed unanimously and the meeting was adjourned at 6:42 PM.  
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