
 
 

 
 
 

Board of Directors Board Meeting Minutes 
Tuesday, January 29, 2019 at 5:30 PM 

Project BRAVO, Inc., 2000 Texas Ave., El Paso, TX 79901 
 

BOARD MEMBERS 

Public P/A/PY Low Income Rep. P/A/PY Private P/A/PY 
Gabriella M. Reed P Marla Jo St. Leon P Fernando Fernandez P 
Judge Nina Serna P Sylvia Carreon P Elke Cumming A 

State Sen. Jose Rodriguez A Laurencio Bosquez A Jacqueline Salais P 
Commissioner David Stout P Alfonso López-Vasquez P Omar Rodriguez P 

P= Present, A=Absent, PY=Proxy 

STAFF 
 
Laura Ponce, Executive Director Martin Dominguez, Chief Financial Officer 
Mona Manglona, Executive Assistant Mike Martinez, WAP Manager 
Marisela Perez, Community Services Manager Martha Hernandez, HR Specialist 

GUESTS 

Alberto Halpern 
Delia Rodriguez 

 
PROCEEDINGS 

 
I. Call to Order – The meeting was called to order at 5:30 PM by Mr. Rodriguez, Board Vice-Chair. 
 
II. Certification of Quorum – Quorum was certified by Ms. Manglona, Executive Assistant. 
 
III. Public Comment – There was no public comment. 
 
IV. Swearing in of New Member Marla Jo St. Leon to Represent Low-Income District IV to the Project BRAVO Board 

of Directors: Ms. Ponce welcomed Ms. St. Leon as the newly elected Low-Income District IV Representative. Ms. 
St. Leon introduced herself to the board, stating her experience working for El Paso Water Utilities and excitement 
to work with Project BRAVO. Ms. St. Leon was sworn in by Mr. Rodriguez, Board Vice-Chair.   



 
 
 

 

V. Board Training: Presentation of the 2018 Project BRAVO Annual Report: Ms. Ponce presented the 2018 Annual 
Report, stating that majority of copies will be sent out electronically and made available on our website and that 
a limited amount will be provided in hard copy to funders and sponsors to minimize paper waste. Ms. Ponce 
informed the board that the Annual Report is part of the Organizational Standards requirements and that it 
highlights 2018’s programs and services, outcomes, the impact we had, and our fiscal management. Mr. Rodriguez 
inquired on what the measures and success points were for the First Time Home-buyers Program. Ms. Ponce 
responded that each client attends classes because they want to buy a home and that additional modules are 
required after attending classes. Ms. Ponce informed the board that each client works on their budget and one-
on-one with the housing counselor. Mr. López-Vasquez inquired if specific lending institutions were being used, 
Ms. Ponce informed the board that we do not refer clients to any specific lending institution. Ms. Reed inquired if 
a specific realtor is recommended to clients, Ms. Ponce informed the board that we leave it up to the household 
to decide how they want to move forward with the process and that we do not steer them towards a specific 
institution or realtor. Mr. Fernandez stated the importance of branding and keeping our reports uniformed and 
available to the public, Ms. Ponce informed the board that the 2018 Annual Report will be posted on our website 
and social media. No action was taken. 
 

VI. Consent Agenda: The minutes were pulled from the Consent agenda. A motion was made by Ms. Reed to approve 
December 2018 Board Meeting Minutes with correction to a typo on the minutes, Commissioner Stout 
seconded the motion. The motion passed unanimously.  
 
Mr. López-Vasquez made a motion to approve the Consent Agenda which was comprised of the following: 
November and December 2018 Community Services Report, November and December 2018 Patient Assistance 
Program Report, November and December 2018 Adult Basic Education Report, November and December 2018 
Weatherization Program Report, November and December 2018 Housing Services Report, November and 
December 2018 Human Resource Report, and the 2018 4th Quarter Client Satisfaction Report. The motion was 
seconded by Ms. Salais. The motion passed unanimously. 

 
VII. Committee Reports 
 
a. Executive Committee: Ms. Ponce went over the Contract Activity Report, Program Monitoring Status Report, 

Board Roster & Vacancies Report, Organizational Standards Report, and Executive Director’s Report. Ms. Ponce 
reported that we have all our new contracts for the year and the LIHEAP and CEAP contract amounts are higher 
than the previous year’s. Ms. Ponce reported on the monitoring report status and the current monitoring for the 
CDBG 44th year. Ms. Ponce informed the board that we received a notice of monitoring that is likely going to be a 
desk review and that they are requesting some additional information, however we do not foresee any issues 
moving forward. Ms. Ponce reported on the Board Roster, stating that Ms. St. Leon is up to date with all her 
required board training. Ms. Ponce noted that State Senator Jose Rodriguez office is in the process of finding a 
Representative to serve on his seat as the previous representative is no longer working for the Senator. Mr. 
Rodriguez inquired if Project BRAVO has expressed any concern for the turnover, Ms. Ponce reported that Ms. 
Cumming has reached out to State Senator Rodriguez’s office. Commissioner Stout noted that the staffing changes 
in the Capitol and State offices has attributed to the turnover. Ms. Ponce reported on the Organizational Standards 
report, informing the board of the required standards being met at each meeting. Ms. Ponce delivered her 
Executive Director’s report, informing the board that we are in the process of finalizing the 2019 budget and 
commended Mr. Dominguez for diligently working on the budget. Ms. Ponce informed the board that there will 
be a new item where we will be seeking funds to match a retirement plan in which we are starting the process of 
looking for a vendor who provides retirement plans for an organization like Project BRAVO. Ms. Ponce reported 
that the 2019 Budget will be presented to the board at the February meeting. Ms. Ponce reported that we 
submitted for the CSBG Discretionary Funds of $23,968 that we plan to use for the Transitioning Out of Poverty 
program towards education and training. Ms. Ponce reminded the board of the upcoming Immigration Summit 
being organized with the National Community Action Partnership. Ms. Ponce informed the board that we in the 
planning phase and that we are finalizing content to be presented. No action was taken. 



 
 
 

 

 
b. Finance Committee: Ms. Salais reported that the Finance Committee met and reviewed the financial statements 

for November and December 2018. Ms. Salais reported that no major adjustments are anticipated. Ms. Salais 
informed the board that they also reviewed preliminary documents on the 2019 budget. Ms. Salais reported that 
they reviewed collections from the apartments and that there are only a few late payments but nothing of major 
concern. Ms. Salais recommended the reports be accepted. Ms. Salais made a motion to accept the November 
2018 and December 2018 Finance Report, Commissioner Stout seconded the motion. The motion passed 
unanimously.  

 
VIII. New Business 
 
a. Present the 2019 Project BRAVO Board Meeting Calendar: Ms. Ponce introduced the 2019 schedule for board 

meetings highlighting specific meeting dates that are rescheduled due to upcoming conferences, three-day 
weekends, and the holiday season. Mr. Rodriguez inquired if all meetings will be held at the Central Office location. 
Ms. Ponce reported that the Executive Committee will discuss when to hold off-site meetings per Mr. López-
Vasquez’s earlier recommendation to have meetings at different locations. No action was taken. 

 
b. Resolution to Accept the 2019 CSBG Contract: Ms. Ponce informed the board that contracts with TDHCA 

regarding amendments or new contracts require board approval acknowledging receipt of the new contract. Mr. 
Rodriguez made a motion to accept the Resolution to Accept the 2019 CSBG Contract. Ms. Reed seconded the 
motion. The motion passed unanimously. 

 
c. Review and Approve Project BRAVO’s Mission Statement Addressing Poverty and that the Organization’s 

Programs and Services are Aligned with the Mission: Ms. Ponce informed the board that per our organizational 
standards requirements, the organization’s mission statement has to be reviewed and approved by the Board of 
Directors every five years. Ms. Ponce informed the board that the mission statement must be reflected in Project 
BRAVO’s programs and services being that they are aligned with addressing poverty. Mr. López-Vasquez 
recommended that the wording be looked at for a more reflective vocabulary of the message. Ms. Ponce 
responded that during Strategic Planning, an agenda item can be added to reword the mission statement if 
needed. Mr. Rodriguez made a motion to approve the Project BRAVO’s Mission Statement Addressing Poverty 
and that the Organization’s Programs and Services are aligned with the Mission. Ms. Reed seconded the motion. 
The motion passed unanimously. 

 
d. Review Board of Directors Committee Assignments for 2019: Ms. Ponce reported that Ms. Cummings has 

provided committee assignments for all the members of the board and that we will start making arrangements to 
have meetings for the committees. Ms. Ponce noted that the Code of Conduct Committee will meet when concern 
arises if a Code of Conduct complaint is made. Mr. López-Vasquez inquired if the Code of Conduct can be found 
online, Ms. Ponce responded that it will be made available on our website. Mr. Fernandez inquired if a Strategic 
Planning Committee will be assembled, Ms. Ponce reported that we will be contracting for the strategic planning 
process and that if needed, an Ad Hoc committee is available for any additional committees. No action was taken. 

 
e. Review and Approve the Community Housing Development Organization (CHDO) Statement of Operating 

Procedures: Ms. Ponce informed the board that we are in the process of renewing our agreement with the City 
of El Paso regarding our affordable apartment units. Ms. Ponce informed the board that part of the application 
process is that we provide a board approved Statement of Operating Procedures outlining our organization, the 
purpose of the affordable apartments, and how the service fits into the scope of programs of services provided 
by Project BRAVO. Ms. Reed inquired if the Statement of Operation Procedures was originated from last year’s 
application, Ms. Ponce informed the board that this is a new form requirement. Mr. López-Vasquez proposed that 
Project BRAVO promote its programs and resources holistically and to move from having a cluster of poverty to a 
cluster of opportunity. Ms. Ponce reported that clients in the affordable housing program are also referred to and 
participate in Project BRAVO’s other programs and resources. Ms. Reed inquired on the format of the Statement 



 
 
 

 

of Procedures, noting that the document can be hard to read and not user-friendly due to the style in which it was 
written. Ms. Reed noted that if it is not a document to be consumed by the public and is more for the purpose of 
stating the operating procedures and not for the public then she is content with the formatting.  Ms. Reed made 
a motion to approve the Community Housing Development Organization (CHDO) Statement of Operating 
Procedures. Mr. Rodriguez seconded the motion. The motion was passed unanimously. 

 
f.  Review and Update Project BRAVO’s Board of Directors Contact Information: Members of the board reviewed 

the contact information document and were instructed to submit their updated forms. Ms. Ponce informed the 
board that the forms are updated annually and that the information was used for communication that is required 
by our funders and to ensure board members met residency requirements outlined in the board bylaws. No action 
was taken. 

 
II. Old Business 

 
a.  Discuss and Accept the Annual Performance Appraisal for the Executive Director: Item was tabled. 
 
IX.  Adjourn to Executive Session 
 

There was no Executive Session. 
 
X. Community Updates: Mr. López-Vasquez informed the board that the Annunciation House Migrant Shelter is 

running low on supplies, specifically food, shoes, clothing, and toiletry. Ms. Ponce followed up by informing the 
board that donations can be dropped off at a Project BRAVO location and we would deliver them to the shelter. 
Ms. Reed informed the board of the upcoming Love Conference for Senior Citizens on February 9, 2019 at the 
EPCC Campus, 9050 Viscount Building A, where programs and services such as free living wills will be provided. 
The event is from 10:00 AM to 3:00 PM. No action was taken. 

 
XI.  Confirm Next Meeting Date/Time: The meeting was confirmed for February 26, 2019 at 5:30 PM. 
 
XII. Adjournment: Ms. Reed made a motion to adjourn the meeting and Mr. Rodriguez seconded the motion. The 

motion passed unanimously and the meeting was adjourned at 6:30 PM.  
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