
 
Board of Directors Board Meeting Minutes 

Tuesday, June 23, 2020 at 1:30 PM 
Virtual Meeting Through Google Meet 

 

Public P/A/PY Low Income Rep. P/A/PY Private P/A/PY 

Gabriella M. Reed P Marla Jo St. Leon P Fernando Escobedo P 

Judge Nina Serna PY Sylvia Carreon P Alberto Mesta P 

Xochitl Rodriguez P Laurencio Bosquez P Loren Cartagena P 

Commissioner David Stout P Alfonso Lopez-Vasquez P Fred Perea P 

P=Present, A=Absent. PY=Proxy 
 
STAFF 
 

Laura Ponce, Executive Director Ema Marciscano 

Andrea Cortez, Exec. Assistant & Outreach Coord. Mike Martinez, WAP Manager 

Mona Manglona, Chief Programs Officer Martha Hernandez, HR Specialist 

Martin Dominguez, Chief Financial Officer  

 
GUESTS 
 
Carlos A. Martinez, Office of Commissioner Stout 
 

PROCEEDINGS 
I. Call to Order – The meeting was called to order at 1:30 PM by Gabriella M. Reed, Board Chair. 

 
II. Certification of Quorum – Quorum was certified by Laura Ponce, Executive Director. 

 
III. Public Comment – There was no public comment. 

 
IV. Consent Agenda: The consent agenda was opened for discussion. A motion was made by Alfonso 

Lopez-Vasquez  to approve the Consent Agenda which was comprised of the following: May 19, 
2020 Board Meeting Minutes, April & May 2020 Community Services Reports, April & May 2020 
Weatherization & HVAC Repair Services Reports, April & May 2020 Housing Services Reports, 
and May 2020 Human Resources Reports. The motion was seconded by Laurencio Bosquez. 
The motion passed unanimously. 
 



V. Committee Reports: 
 

A. Executive Report:  Ms. Ponce went over the Contract Activity Report which included funds 
from CSBG CARES and CEAP CARES. These funds will be used to help those financially 
affected by COVID-19 through utility assistance and other services. An additional $1.8 million in 
CEAP funds were awarded to Project BRAVO and must be spent by August 21, 2020. Ms. 
Ponce went over the Program Monitoring Status Report. The HUD desk review is on hold as we 
wait for further instructions due to delays caused by the pandemic. The City of El Paso is 
conducting desk reviews to examine customer files for three of our CHDO apartment 
complexes, and we recently received a closing letter for the Cypress complex with no findings. 
Ms. Ponce also reviewed the Board Roster and Organizational Standards Reports. During the 
Executive Director’s Report, Ms. Ponce announced the opportunity for the board to participate in 
the National CAP’s 2020 virtual conference. Ms. Ponce announced that there is enough funding 
in our budget for all board members to attend since all other conferences for the year have been 
cancelled and travel costs will not be incurred for the virtual conference. Ms. Ponce announced 
that the Weatherization Program has been suspended due to risks of COVID-19 exposure to 
staff and clients, but HVAC repair services continue since close client contact has been 
eliminated. Project BRAVO is exploring options to use the Weatherization funds for utility 
assistance or potential contract extensions if offered by TDHCA in order to stay in compliance 
with existing LIHEAP and DOE contracts. No action was taken. 
 

B. Financial Report: Martin Dominguez, CFO, announced that the organization is still going strong 
despite circumstances, and announced that essentially for every $1 in liabilities, the 
organization has $1.60 in assets. The negative balances are indicative of refunds issued for 
cancelled travel and conferences. Direct services dropped from $488,000 to $454,000 from April 
to May, the drop is related to the inability to provide weatherization services. Ms. Reed asked if 
there will be no penalties for being unable to provide weatherization. Ms. Ponce responded that 
we have no information at this time about penalties, but the entire state of Texas has the same 
problem. Mr. Escobedo wanted to confirm if there was a required liabilities to asset ratio for the 
organization and Mr. Dominguez informed the Board that there are no official requirements, the 
ratios are an internal method of measuring productivity. Mr. Lopez-Vasquez requested financial 
committee meetings to resume in order to review reports prior to Board Meetings. Finance Chair 
Laurencio Bosquez confirmed that there will be Finance Committee meetings beginning in July. 
A motion was made by Mr. Bosquez to accept the April & May 2020 Financial reports. The 
motion was seconded by Ms. Carreon. The motion passed unanimously. 
 

VI. New Business: 
 

A. Review and Approve the Board Resolution for El Paso Community Action Program, 
Project BRAVO, Inc.’s Application Submission to the City of El Paso, Department of 
Community and Human Development COVID-19 Response + Recovery Notice of Funding: 
Ms. Ponce described the application process and presented a resolution to show that the 
Project BRAVO Board of Directors is in support of the application for funds through the City of El 
Paso’s NOFA. A motion was made by Commissioner Stout  to accept the Board 
Resolution for El Paso Community Action Program, Project BRAVO, Inc.’s Application 
Submission to the City of El Paso, Department of Community and Human Development 
COVID-19 Response + Recovery Notice of Funding. The motion was seconded by Mr. 
Perea. The motion passed unanimously. 



 
B. Call for Volunteers to Serve on the Executive Committee: Ms. Gabriella Reed announced an 

opening on the Executive Committee for the at large seat. Ms. Reed described the activities of 
the committee. Interested board members were encouraged to send notice by email of their 
interest. No action was taken. 
 

C. Update on the 2019 Fiscal Audit and Filing of 2019 Form 990, per Organizational 
Standards 8.1 & 8.6: Ms. Ponce announced that the fiscal audit process has commenced and 
that the board will receive updates at upcoming board meetings n. No action was taken. 
 

D. Discuss the Results of Needs Assessment Surveys Conducted by Measurement 
Resources Company and Project BRAVO and Present Action Project BRAVO is Taking to 
Address the Identified Needs: Ms. Ponce reviewed the results of the Needs Assessment from 
data gathered from low-income clients, stakeholders, board members, and staff. Ms Ponce 
announced that the top identified needs were basic needs (ex. food, household supplies, 
medicine), rent assistance, utility assistance, job search services, and mortgage assistance.The 
results of the Needs Assessment will guide the organization on how to distribute CSBG CARES 
funds. Ms. Ponce announced that the next step is to create a community action plan showing 
Project BRAVO intends to offer services that will address the top five needs. Utility assistance 
and job search services are currently being offered by existing programs. The Emergency 
Housing Program Assistance Program was developed to respond to the needs identified and 
will provide rental and mortgage assistance using CSBG CARES funds as well as other grants 
that we have been awarded to Project BRAVO. Project BRAVO has formed a partnership with 
the El Paso Community Foundation, the City of El Paso, and the County of El Paso to provide a 
limited use debit card to households affected by COVID-19. The debit card can be used for 
food, medicine, cleaning supplies, and other basic need items available at grocery stores, 
supermarkets, and pharmacies. Ms. Ponce thanked Senator Rodriguez’s office for first bringing 
together the Coalition for the Common Good that led to Project BRAVO receiving City and 
county funding for the new programs. Ms. Ponce also thanked Commissioner Stout for his role 
in ensuring the County allocated funds for the debit card program.  No action was taken. 
 

E. Review and Approve Proposed Statement of Support by Project BRAVO for the Black 
Lives Matter Movement: Ms. Ponce announced that recently, the National Community Action 
Partnership released a statement in support of the Black Lives Matter movement. Ms. Ponce 
presented the proposed statement and social media graphic to be sent out to employees and 
Community partners. Ms. Reed asked for clarification regarding the statement’s origination. Ms. 
Ponce clarified that a statement was issued by another Texas CAP and edits were made to 
tailor it to action Project BRAVO will take. Mr. Lopez-Vasquez and Ms. Carreon raised concerns 
about the statement and that there may be political repercussions if it is released. Mr. Perea 
stated that if the movement is being supported by the National CAP, therefore the support 
should be echoed through our organization.  A motion was made by Mr. Mesta to accept the 
Proposed Statement of Support by Project BRAVO for the Black Lives Matter Movement. 
The motion was seconded by Commissioner Stout. Mr. Lopez-Vasquez and Mrs. Carreon 
voted against the motion. The motion passed.  

 
 
 
 



VII. Old Business: 
 

A. Update on the 2020 Project BRAVO Strategic Plan and Scheduled Virtual Meeting for July 
2, 2020, per Organizational Standard 6.1. Ms. Monglona provided information on the strategic 
planning session and announced the preparation materials will be sent out by June 24th to the 
board. She asked the board to review the materials prior to the virtual meeting scheduled for 
July 2, 2020 at 12:00 PM. Ms. Manglona asked those who have not received a link to the retreat 
to notify Ms. Cortez. No action was taken. 

 
VIII. Adjourn to Executive Session:  

 
This meeting is to be closed to review and discuss personnel matters under Tex. Gov’t Code 551.074. 
Should any final action, decision, or vote be required in the opinion of the Board of Directors with regard 
to any matter considered in such closed meeting, then the Board may take action, decision, or vote on 
a matter posted for closed meeting when it reconvenes in open session. 
 
There was no Executive Session. 
 

IX. Community Updates:  Ms. Reed congratulated Alberto Mesta for receiving the Albert Armendariz 
Award from the El Paso Bar Association. Commissioner Stout extended an invitation to all present to a 
community meeting on Wednesday at 5:00 PM PM via Facebook. The meeting will provide updates 
regarding Black Lives Matter issues, reimagining public safety, and other pressing topics at the 
moment. 
 

X. Confirm Next Meeting Date/Time: The meeting was confirmed for Tuesday, July 28, 2020 at 1:30 PM 
through Google Meet. 
 

XI. Adjournment: Mr. Perez made a motion to adjourn the meeting, Mr. Bosquz seconded the 
motion. The motion passed unanimously and the meeting was adjourned at 2:46 PM. 


