
 
Board of Directors Board Meeting Minutes 

Tuesday, August 25, 2020 at 1:30 PM 

Virtual Meeting Through Google Meet 

 

Public P/A/PY Low Income Rep. P/A/PY Private P/A/PY 

Gabriella M. Reed P Marla Jo St. Leon P Fernando Escobedo P 

Judge Nina Serna A Sylvia Carreon P Alberto Mesta P 

Xochitl Rodriguez P Laurencio Bosquez A Loren Cartagena P 

Commissioner David Stout P Alfonso Lopez-Vasquez P Fred Perea P 

P=Present, A=Absent. PY=Proxy 

 

STAFF 

 

Laura Ponce, Executive Director Ema Marciscano, Community Services Manager 

Andrea Cortez, Exec. Assistant & Outreach Coord. Mike Martinez, WAP Manager 

Mona Manglona, Chief Programs Officer Martha Hernandez, HR Specialist 

Martin Dominguez, Chief Financial Officer Martha Vargas, EHPA Manager 

 

GUESTS 

 

Carlos A. Martinez, Office of Commissioner Stout 

 

PROCEEDINGS 

I. Call to Order – The meeting was called to order at 1:31 PM by Ms. Reed, Board Chair. 

 

II. Certification of Quorum – Quorum was certified by Ms. Ponce, Executive Director. 

 

III. Public Comment – There was no public comment. 

 

IV. Consent Agenda: The consent agenda was opened for discussion. Mr. Lopez-Vasquez mentioned that the 

minutes excluded his comment at the last meeting regarding the inquiry on distribution of information regarding 

services offered by Project BRAVO.  A motion was made by Marla Jo St. Leon to table the July 28 Meeting 

Minutes. The motion was seconded by Fred Perea. The motion passed unanimously.  Consent Agenda which 

consisted of the following: July 2020 Community Services Report, July 2020 Weatherization Program Report, 

July 2020 Housing Services Report, and the July 2020 Human Resource Report. The motion was seconded by 

Fred Perea. The motion passed unanimously. 



 

V. Committee Reports: 

 

A. Executive Report: Ms. Ponce went over the Contract Activity Report, Program Monitoring Report, Board 

Roster Report, Organizational Standards Report, and Executive Director’s Report. Ms. Ponce reviewed 

the Contract Activity Report with the Executive Committee which included amendments to two existing 

contracts. An amendment was made to the CSBG discretionary funds that provide training and 

employment supports to clients working on Transitioning Out of Poverty. Previously, the contract only 

defined eligible households as “low-income” and affected by COVID-19. The amendment offers 

clarification and defines the income level at 200% FPL for households served with these funds. There 

was no financial impact. The other amendment was made to DOE funds that are used to weatherize 

homes that go over the cap for LIHEAP funds. Through the amendment, the contract is extended from 

one year to two, and included the funds for the next term. The funds for the 2020-2021 are for 

$371,112.00, bringing the full contract award to $708,743.00. An additional entry by the El Paso 

Community Foundation was made the day before and did not enter the packet on time. The contracts 

are used for the Debit Card Program through funds from the city and the county to allow people going 

through hardship caused by COVID-19 to purchase necessities. The contract was received on August 10, 

which included an additional $1 million dollars from the city, bringing all awards from the city for this 

contract to $2.5 million and $.5 million from the county. Qualifying applicants can receive up to $1,000: 

$400 per adult, an additional $400 for any adults after, capped at $800 for two or more adults in the 

household, and $200 if children are in the household, capped at $200 for any children in the home.  Ms. 

Ponce reviewed the Program Status Report with the Executive Committee. The HUD Desk Review was 

completed. There were no findings and the monitoring was closed on July 29, 2020. The City of El Paso 

Desk Performance Review for Baycourt took place before the July 27, 2020 deadline. There were no 

findings and the monitoring was closed on July 30, 2020. The City of El Paso Desk Performance Review 

for Nino Aguilera took place before the July 27, 2020 due date and there were no findings. The 

monitoring closed on July 22, 2020. Ms. Ponce let the board know that Project BRAVO received notice 

from TDHCA on August 13 that they would be conducting a desk monitoring review. The previous 

monitoring was from December 2019 to February 2020 in review of program year 2019, and this review 

is for program year2020.  Ms. Ponce instructed the board to review the board roster and ensure that 

their information is accurate. Ms. Ponce went through the Organizational Standards that can be met 

during the meeting if all items are approved, including the CAP Plan and the Auditing Report. Ms. Ponce 

gave her Executive Director’s Report. Ms. Ponce announced that the organization has been busy with 

the fiscal audit, the TDHCA monitoring, preparing the 2021 CSBG budgets, plus the implementation of 

the COVID response programs. The negotiation for the new contract amendment with 

weatherization/HVAC repair contractor High Ridge is still in negotiation, with expectations to have the 

amendment and updated price list at the next meeting for board review. Ms. Ponce reminded the board 

of an invitation that was sent out for board members to virtually attend the Capitol Awards, where 

Unidos US will honor El Paso organizations, including Project BRAVO, for their action in response to the 

August 3rd shooting. The acceptance speech was pre-taped in downtown El Paso by the Paisano bridge 

with the other organizations, including Texas Riogrande Legal Aid. Mr. Mesta congratulated Ms. Ponce 

on her delivery of the speech, and stated his excitement to watch the ceremony and see all agencies 

receive the award. Commissioner Stout offered his congratulations to both Project BRAVO and TRLA for 

their work to receive the honor. Ms. Reed also announced her excitement to watch the organizations 

accept the award. No action was taken. 

 

 

 



B. Financial Report: Financial reports for July 2020 will be discussed during the September 2020 meeting to 

allow time for the presentation and board action related to the 2019 Financial and Compliance Audit 

Report, the 2021 CAP Plan, and the 2021 CSBG Budget. No action was taken. 

 

VI. New Business: 

 

A. Presentation of the El Paso CAP Project BRAVO, 2019 Financial and Compliance Audit Report, per 

Organizational Standards 8.1 & 8.3: Ms.Reed welcomed Mr. Strickler to present the 2019 Financial and 

Compliance Audit Report. Mr. Strickler started by presenting the Opinion page, stating that the audit 

presented had an unqualified opinion, meaning there were no findings. Mr. Lopez-Vasquez interjected 

and requested that Mr. Strickler announce the number of the pages as he went through to facilitate the 

board’s examination, Mr. Strickler agreed. Mr. Strickler opened up the floor to questions. Ms. Reed 

asked Mr. Strickler for more information regarding a $9,000 deficit mentioned during the presentation. 

Mr. Strickler mentioned that in regards to expenses, the organization spent a little more than what was 

received in funding. Mr. Dominguez clarified by stating that in the middle of December, a budget 

amendment for the CEAP 2019 grant was submitted in hopes of spending 100% of the grant by 

December 31st, but unfortunately the process took longer than anticipated, causing the organization to 

exceed their spending in materials and labor. Knowing that the amendment would be approved in time, 

Mr. Dominguez decided to leave the expenditure in place. Ms. Reed asked if it was more of a timing 

issue rather than a true deficit, which Mr. Dominguez stated that it was due to timing.  Ms. Ponce asked 

Mr. Strickler to clarify what the administrative percentage for 2019 was, and Mr. Strickler stated that it 

was 9%, or about $900,000 for an organizational budget  of $9.9 million. Mr. Strickler mentioned that 

the industry standard for nonprofits is administrative expenses under 20%. No action was taken. 

 

B. Review and Approve the El Paso CAP Project BRAVO, 2019 Financial and Compliance Audit Report, per 

Organizational Standard 8.4: Ms. Reed asked for a motion to approve the 2019 Financial and 

Compliance Audit Report presented by Mr. Strickler as part of item A. Mr. Lopez Vasquez mentioned 

that it would be appropriate for a member of the Finance Committee that looked onto the audit in 

depth to make the motion. A motion was made by Mr. Escobedo to approve the El Paso CAP Project 

BRAVO, 2019 Financial and Compliance Audit Report. Alfonso Lopez-Vasquez seconded the motion. 

The motion passed unanimously. 

 

C. Review and Approve the 2021 CAP Plan, per Organizational Standards 4.2 & 4.3: Ms. Ponce presented 

the CAP Plan. Ms. Ponce explained that the CAP Plan provides the state a plan of anticipated program 

outcomes for programs and services provided in the upcoming year. Ms. Ponce offered the board time 

to ask questions regarding the CAP Plan, no questions were asked.  A motion was made by 

Commissioner Stout to approve the 2021 CAP Plan. Alberto Mesta seconded the motion. The motion 

passed unanimously. 

 

D. Review and Approve the 2021 CSBG Budget: Mr. Dominguez presented the 2021 CSBG Budget. Mr. 

Dominguez mentioned that most of the budget goes to personnel, and that the reason for this is the 

intangible services staff provides. Mr. Dominguez reviewed all pages of the budget during his 

presentation. Mr. Dominguez opened up the floor to questions. Ms. Reed mentioned that Ms. Ponce did 

an excellent job presenting the budget during the public hearing and expressed her appreciation for the 

accessibility of the budget for the community. Mr. Lopez-Vasquez mentioned an observation, stating his 

appreciation for accounting for adjustments needed given the situation at hand with the pandemic. A 

motion was made by Mr. Lopez-Vasquez to approve the 2021 CSBG Budget. Ms. St. Leon seconded the 

motion. The motion passed unanimously.  



 

E. Review and Approve a Resolution to Postpone the 2020 Low-Income Representative Elections due to 

the COVID-19 Public Health Emergency: Ms. Ponce stated that she met with Project BRAVO’s attorney, 

and they suggested a resolution and not a bylaws change for the change needed to extend the terms of 

the Low-Income Representatives whose term will expire in December. The resolution states that once 

the board deems it safe to hold elections, the election process will take three month. Mr.Perea asked if 

there would be a deadline to lift the resolution. Ms. Ponce stated that there was no deadline, but that 

any board member could request for the lifting of the resolution to be included in an agenda for board 

discussion.  A motion was made by Commissioner Stout to approve the Resolution to postpone the 

2020 Low-Income Representative Elections due to the COVID-19 Public Health Emergency. Mr. Mesta 

seconded the motion. The motion passed unanimously. 

 

F. Review and Approve the Emergency Succession Plan for El Paso Community Action Program Project 

BRAVO, Inc, per Organizational Standard 4.5: Ms. Ponce presented the succession plan, explaining the 

hierarchy in the organization, and the steps the board would have to follow if she were unable to 

perform her duties as Executive Director.  A motion was made by Mr. Lopez-Vasquez to approve the 

Emergency Succession Plan for El Paso Community Action Program Project BRAVO, Inc. Mr. Escobedo 

seconded the motion. The motion passed unanimously. 

 

G. Call for Volunteers to Serve on an Ad Hoc Membership Committee to Fill Senator José Rodríguez’s 

Board Seat Upon His Retirement: Ms. Reed stated that with Senator Jose Rodriguez’s retirement, the 

board would have to find a way to replace his seat. Ms. Reed asked for volunteers to form a committee 

to determine the nomination process. Xochitl Rodriguez asked if it would make sense for her to 

participate since she represents Senator Rodriguez, and Ms. Ponce said there was no issue. Mr. 

Lopez-Vasquez expressed that a person with knowledge of elected officials should participate, and asked 

Ms. Carreon to consider serving on the committee. Ms. Ponce stated her appreciation for all of the 

designees Senator Rodriguez appointed, which were always formidable women. Ms. Rodriguez stated 

that it is an honor for Senator Rodriguez to have a seat on Project BRAVO’s board. Commissioner Stout, 

Xochitl Rodriguez, Fred Perea and Sylvia Carreon all agreed to volunteer to Serve on an Ad Hoc 

Membership Committee to Fill Senator José Rodríguez’s Board Seat Upon His Retirement. 

 

VII. Old Business: 

 

A. Update on the Filling of the Form 990, per Organizational Standard 8.6: Mr. Dominguez stated that the 

IRS sent a notice that the deadline to file the Form 990 was extended to November 15, 2020. Mr. 

Domiguez stated that data from the financial report would be used to fill out the form. Mr. Dominguez 

clarified that since the data is compiled, it should not take the auditors long to complete the form. Mr. 

Dominguez is hopeful that there will be a draft to present to the board at the end of September, and 

have it ready for board review and approval at October’s meeting.  No action was taken. 

 

VIII. Adjourn to Executive Session:  

 

This meeting is to be closed to review and discuss personnel matters under Tex. Gov’t Code 551.074. Should any 

final action, decision, or vote be required in the opinion of the Board of Directors with regard to any matter 

considered in such closed meeting, then the Board may take action, decision, or vote on a matter posted for 

closed meeting when it reconvenes in open session. 

 

There was no Executive Session. 



 

IX. Community Updates: Commissioner Stout urged everyone to fill out the Census since there is a month left for 

people to complete their forms. Given the goals the Complete Count Committee set, they have four weeks for 

150,000 people to be accounted for in the Census. Commissioner Stout expressed the importance of Census 

data and the consequences the community could face if people do not complete their forms. Mr. Lopez-Vasquez 

seconded the importance of the Census and credited the lack of participation to cynicism of the program. Mr. 

Lopez-Vasquez mentioned that this could be solved by sharing materials such as a post Project BRAVO shared on 

social media on how to distinguish a Census taker. No action was taken. 

 

X. Confirm Next Meeting Date/Time: The meeting was confirmed for Tuesday, September 29, 2020 at 1:30 PM 

through Google Meet. 

 

XI. Adjournment: Commissioner Stout made a motion to adjourn the meeting, Mr. Lopez Vasquez seconded the 

motion. The motion passed unanimously and the meeting was adjourned at 2:32 PM. 


